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River Cities Public Transit 

Board of Director’s Meeting Minutes 

Wednesday August 19, 2020 

8:00 am Large Conference Room 

Board members present: Kevin Hipple, Mitch Kleinsasser, Crystal Hanson, Pierre City Commissioner 
Blake Barringer, Ft. Pierre City Alderman Bob Ricketts, and Karen Gallagher. Hughes County 
Commissioner Connie Hohn, Aaron Fabel, and Kelly Hanson were absent.  

RCPT staff present: Ron Baumgart, Andy Sharp, Brett Tschetter, Jess Marlow, Shawna Sengelmann, Scott 
Baker, Adam Sharkey, and Shellie Baumgart.  

Guests present from SD Vocational Rehab: Eric Weiss and Collette Wagoner. 

Kevin called the meeting to order. Everyone introduced themselves. Eric and Collette said they were 
attending to learn more about the services River Cities Public Transit can provide. Ron introduced Jess 
Marlow, RCPT new Media and Communications Coordinator. Carl Rathbun was appointed as the liaison 
from the Ft. Pierre City Council to replace Bob Ricketts. Carl was unable to attend this meeting, so Bob 
attended in his place. 

VICE PRESIDENT: Bob Ricketts was serving as Vice-President of the Board. Moved by Blake and 
seconded by Mitch to nominate Carl Rathbun as the Vice President of the Board. All voted in favor of the 
nomination. Motion passed. 

MINUTES: Moved by Karen and seconded by Blake to approve the minutes of the May 20, 2020 
conference call meeting. All voted aye. Motion passed. 
 
FINANCIALS: Shellie presented a profit loss report for October 2019 to July 2020 showing a 
$1,542,460.85 net income that does not include any depreciation expense for the current year. That 
compares to a net income of $541,176.74 for the same time frame in the previous year. Depreciation 
will be around $500,000. The balance sheet shows a bank balance of $1,310,939. The financial status has 
never been this positive for transit thanks to the CARES Act funding. This will put RCPT in good shape to 
match all of the grants outstanding for new equipment, remodels, and vehicles. Moved by Blake and 
seconded by Mitch to approve the financial reports. All voted aye. Motion passed. 
 
CAPITALIZATION THRESHOLD: Moved by Crystal and seconded by Karen to approve establishing the 
minimum capitalization threshold at $5,000 for any individual item with at least a three-year useful life 
for fixed assets purchased by River Cities Public Transit effective the beginning of fiscal year 2020 – 
October 1, 2019. All voted aye. Motion passed. 
 
FIXED ASSET ADJUSTMENTS: Moved by Karen and seconded by Blake to delete obsolete, retired, 
auctioned, and sold items on the fixed asset list as presented in the following amounts: Office 
Equipment value and depreciation - $1,450,285.86, Shop Equipment value and depreciation - 
$64,757.55, and Buses/Vehicles value - $372,458.00, depreciation - $287,495.40. All voted aye. Motion 
passed. 
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DIRECTORS REPORT: 
Blake asked about the grant to build a storage facility that would be built on City property. He said the 
Commission is very agreeable to provide property for the project. Ron said the grant application was not 
approved in this round of awards, but he will be applying in the next round of funding. Blake suggested 
that Ron contact the City Manager soon and get the process started to transfer land for the project. 
 
Ron is working on the IMI (Integrated Mobility Innovation) grant awarded to RCPT and Avera St. Mary’s 
Hospital to expand a program that provides transportation for oncology patients to a large hospital in 
central SD to all types of patients to Avera St. Mary’s in Pierre to all types of patients within a 60-mile 
radius.  The project will feature an integrated single payment system and allow Avera St. Mary’s Hospital 
to hire a full-time transportation coordinator to advocate the service. He is hoping SDDOT will 
administer the grant like they do the other ones we receive. 
 
Ron is working on getting all the environmental requirements for the third site selected to build a transit 
facility in Highmore. Approval was received to move forward with the remodel project in Pierre and the 
facility addition in Yankton. 
 
A spreadsheet with all outstanding grants was presented to the Board. Right now there are $3,003,080 
in 5339 grants awarded to RCPT. The match is 20% - $600,616. About one half of that amount is for 
vehicles and the rest will fund building projects, equipment, hardware, software, and maintenance. Ron 
just received notice that another grant was awarded to purchase two more 83 passenger buses. The 
RCPT fleet should be well updated once all the new vehicles have been purchased.   
 
Scott explained some of the Shah Software updates to the App and online reservation booking. The goal 
is to have something similar to Lyft or Uber for customers to book a ride right into our system that 
would be assigned by the software, alleviating the time involved by a dispatcher. 
 
The Sioux Falls project was at a standstill until mid-July. Dakotabilities started a limited amount of rides, 
but Lifescape is still not having clients leave their facilities. Lost revenue for this project is being 
recouped with CARES Act funding. 
 
The Cheyenne River Sioux Tribe contract was not interrupted by the pandemic. We continued to provide 
rides for medical and dialysis through all of the restrictions imposed by the Tribe. 
 
School starts August 21st and there were 220 kids registered to ride the first two days. Last school year 
approximately 600 youth were being transported every day. 
 
Next Meeting Date: The next meeting is tentatively set for Wednesday October 21, 2020 at 8:00 am.  
 
Ron stated that he feels he has the best support staff he’s ever had right now and would like to continue 
to serve RCPT at the pleasure of the Board for while into the future. 
 
Adjourn: Moved by Blake and seconded by Bob to adjourn the meeting. All voted aye. Motion passed. 
 
 

Minutes by Shellie Baumgart 


