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[bookmark: _Toc236726285]Executive Summary
[bookmark: _Toc235045324]River Cities Public Transit (RCPT) is requesting proposals from qualified consulting firms or multidisciplinary consultant teams to prepare an Area of Persistent Poverty (AoPP) Transit Development Plan serving participating Areas of Persistent Poverty and Tribal Nations throughout South Dakota. This planning effort is funded through the Federal Transit Administration (FTA) Areas of Persistent Poverty Program and is intended to produce an implementation-focused plan that improves mobility, strengthens transportation coordination, and expands access to essential services.
The selected Consultant will provide the technical planning expertise necessary to evaluate existing transportation services, identify mobility needs and service gaps, engage stakeholders, and develop practical recommendations that strengthen transportation coordination and improve access throughout the study area.
RCPT will provide overall project oversight, coordinate participation by project partners and Tribal Nations, facilitate communications, and support stakeholder engagement throughout the planning process. The Consultant will serve as the technical lead responsible for completing the analyses, developing recommendations, and preparing the Transit Development Plan.
The completed Transit Development Plan is expected to include:
· Existing conditions assessment 
· Stakeholder and public engagement 
· Transportation coordination and mobility assessment 
· Transit service and future needs analysis 
· Strategies and recommendations 
· Implementation strategy 
· Draft and Final Transit Development Plan 
The completed Transit Development Plan will provide RCPT and its project partners with a practical roadmap for strengthening regional coordination, improving mobility, and identifying implementation priorities and future funding opportunities over the next five to ten years.

[bookmark: _Toc235191241][bookmark: _Toc236726286]Procurement Summary
	Item
	Information

	Project
	Area of Persistent Poverty (AoPP) Transit Development Plan

	Owner
	River Cities Public Transit (RCPT)

	Funding Source
	Federal Transit Administration (FTA) Areas of Persistent Poverty Program

	Contract Type
	Professional Planning and Consulting Services

	Project Duration
	Eighteen (18) months from Notice to Proceed

	Proposal Due Date
	September 11, 2026

	Anticipated Notice to Proceed
	October 15, 2026


[bookmark: _Toc235045325][bookmark: _Toc235191242][bookmark: _Toc236726287]1. Introduction
River Cities Public Transit (RCPT) is soliciting proposals from qualified consulting firms or multidisciplinary consultant teams to provide professional planning services for the preparation of an Area of Persistent Poverty (AoPP) Transit Development Plan.
The Transit Development Plan will evaluate existing transportation services, identify current and future mobility needs, assess opportunities to improve transportation coordination, and develop practical recommendations that enhance access to transportation services throughout the study area.
The selected Consultant will serve as RCPT's technical planning partner and will be responsible for performing the analyses, stakeholder engagement, and documentation necessary to complete the Transit Development Plan in accordance with the requirements of this Request for Proposals.
RCPT will provide project oversight, coordinate participation by project partners and Tribal Nations, facilitate access to available information, and assist with project communications throughout the planning process.

[bookmark: _Toc235045326][bookmark: _Toc235191243][bookmark: _Toc236726288]2. Project Background
River Cities Public Transit (RCPT) is soliciting proposals from qualified consulting firms to prepare the South Dakota Areas of Persistent Poverty (AoPP) Transit Development Plan. The project will develop a coordinated Transit Development Plan serving eligible Areas of Persistent Poverty throughout South Dakota, with particular emphasis on participating communities and Tribal Nations. The selected Consultant will work collaboratively with RCPT, participating transit providers, Tribal Nations, project partners, and other stakeholders to evaluate existing transportation services, identify unmet mobility needs, and develop practical strategies to improve public transportation, coordination, and access to essential services.
Transportation providers throughout the study area include public transit systems, Tribal transit programs, volunteer transportation services, healthcare transportation providers, veterans transportation programs, human service agencies, and other specialized mobility providers. While many valuable transportation services currently exist, this planning effort is intended to build upon existing transportation resources, partnerships, available data, and previous planning efforts while avoiding unnecessary duplication of work. Previous planning efforts may include local and regional transportation coordination plans, transit asset management and maintenance plans, vehicle replacement plans, Tribal transit planning documents, intergovernmental agreements, and other transportation studies relevant to the study area. The planning process should identify opportunities to strengthen coordination, improve mobility, and develop practical, evidence-based recommendations that can realistically be implemented by RCPT and its project partners.
The AoPP Transit Development Plan will build upon existing transportation resources while identifying practical recommendations that support coordinated mobility, strengthen regional partnerships, and improve access to employment, healthcare, education, nutrition, government services, and other essential destinations.
[bookmark: _Toc236726289]Study Area
The study area includes all nine federally recognized Tribal Nations in South Dakota together with participating Areas of Persistent Poverty identified by RCPT for inclusion in this planning effort. Participating communities and counties will be identified by RCPT prior to project initiation. The study area is depicted in Appendix A.

[bookmark: _Toc235045328][bookmark: _Toc235191245][bookmark: _Toc236726290]3. Project Delivery Model
RCPT has established a collaborative project delivery model designed to maximize the value of available project funding while leveraging the knowledge, experience, and resources of RCPT, participating project partners, Tribal Nations, and the selected Consultant. This approach is intended to promote effective communication, timely decision-making, and successful project implementation.
To support this effort, RCPT has retained a Project Manager who will provide day-to-day project coordination, manage project communications, facilitate stakeholder participation, coordinate review of project deliverables, and serve as the primary liaison between RCPT and the selected Consultant throughout the project. The Project Manager is authorized to review and approve Consultant deliverables on behalf of RCPT unless otherwise directed by RCPT.
The selected Consultant will serve as RCPT's technical planning partner and will provide the professional expertise necessary to conduct planning analyses, facilitate stakeholder and public engagement, develop practical and implementation-focused recommendations, and prepare the Transit Development Plan and associated technical deliverables.
RCPT staff, the Project Manager, and the Consultant will function as an integrated project team. Throughout the planning process, local knowledge, stakeholder input, and technical expertise will be combined to develop recommendations that are practical, responsive to community needs, and capable of successful implementation.
RCPT will support the Consultant by coordinating stakeholder participation, facilitating communication with project partners, providing available operational information and local knowledge, and assisting with outreach activities. The Consultant is encouraged to recommend efficient project management and public engagement techniques that maximize available project resources while achieving the objectives of this Request for Proposals.

[bookmark: _Toc235045330][bookmark: _Toc235191247][bookmark: _Toc236726291]4. Project Purpose and Desired Outcomes
The purpose of this project is to assist River Cities Public Transit (RCPT) and its project partners in developing a comprehensive, implementation-focused Area of Persistent Poverty (AoPP) Transit Development Plan that evaluates existing transportation services, identifies opportunities to improve mobility and coordination, and provides practical, evidence-based recommendations to strengthen transportation services throughout the study area.
The completed Transit Development Plan should:
· Assess existing transportation conditions by evaluating current services, mobility resources, coordination activities, and the demographic and travel characteristics that influence transportation demand. 
· Identify unmet transportation needs and barriers by documenting service gaps, mobility challenges, coordination obstacles, and opportunities to improve transportation accessibility, efficiency, and effectiveness. 
· Build upon existing resources and previous planning efforts by utilizing available transportation data, established partnerships, coordination plans, transit asset management plans, vehicle replacement plans, Tribal planning documents, and other relevant planning resources while avoiding unnecessary duplication of effort. 
· Engage project partners and stakeholders throughout the planning process, including public transit providers, Tribal Nations, healthcare organizations, human service agencies, workforce development entities, veterans' organizations, educational institutions, elected officials, and other interested parties. 
· Develop practical, evidence-based strategies that reflect demonstrated experience, industry best practices, and the unique transportation needs of the participating communities and Tribal Nations. 
· Prioritize recommendations through a phased implementation strategy that recognizes available resources, organizational capacity, and realistic funding opportunities. 
· Establish measurable implementation objectives and identify potential federal, state, Tribal, local, and private funding sources to support implementation of the Plan. 
· Produce an implementation-focused Transit Development Plan that provides RCPT and its project partners with a practical framework for strengthening regional coordination, improving mobility, and guiding transportation investment and decision-making over the next five to ten years.
[bookmark: _Toc235045332][bookmark: _Toc235191249][bookmark: _Toc236726292]5. Project Goals
The Consultant shall assist River Cities Public Transit (RCPT) and its project partners in developing an implementation-focused Transit Development Plan that advances the following goals:
· Enhance mobility and access to essential services for individuals residing within designated Areas of Persistent Poverty by identifying strategies that improve the availability, accessibility, reliability, and effectiveness of transportation services. 
· Strengthen regional transportation coordination by identifying opportunities to improve collaboration among public transit providers, Tribal transit systems, healthcare organizations, workforce development agencies, veterans' organizations, aging service providers, educational institutions, human service agencies, local governments, and other mobility partners. 
· Develop practical, data-driven recommendations that improve transportation coordination, operational effectiveness, service delivery, and long-term sustainability while supporting the objectives of the Federal Transit Administration's Areas of Persistent Poverty Program. 
· Support meaningful collaboration with participating Tribal Nations by conducting planning activities in a manner that respects Tribal sovereignty, recognizes local priorities, and acknowledges applicable Tribal consultation processes and cultural considerations. 
· Identify innovative and achievable strategies that are supported by demonstrated experience, industry best practices, successful implementation in comparable communities, or other objective evidence appropriate to the study area. 
· Produce an implementation-focused Transit Development Plan that provides RCPT and its project partners with a practical framework for prioritizing transportation improvements, strengthening regional partnerships, pursuing future funding opportunities, and improving mobility throughout the study area.

[bookmark: _Toc235045333][bookmark: _Toc235191250][bookmark: _Toc236726293]6. Scope of Professional Services
The selected Consultant shall provide all professional planning, technical analysis, stakeholder engagement, and documentation services necessary to prepare the Area of Persistent Poverty (AoPP) Transit Development Plan. The tasks described in this section establish the minimum Scope of Professional Services required by River Cities Public Transit (RCPT). Consultants are encouraged to recommend additional approaches or innovations that enhance the quality of the planning process or final deliverables, provided they remain consistent with the objectives of this Request for Proposals.

[bookmark: _Toc236726294]Summary of Scope of Work and Deliverables
	Task
	Major Deliverables

	RCPT Responsibilities
	Project oversight; stakeholder coordination; project communications; review of consultant deliverables; support for public outreach activities.

	Task 1 – Project Management and Coordination
	Project Management Plan; Detailed Project Schedule; Monthly Progress Reports; Meeting Summaries.

	Task 2 – Existing Conditions Assessment
	Existing Conditions Assessment; Existing Transportation System Evaluation; Existing Conditions Mapping.

	Task 3 – Stakeholder and Public Engagement
	Stakeholder and Public Engagement | Public Participation Plan; Stakeholder Engagement Summary; Survey Results Summary.

	Task 4 – Transportation Coordination and Mobility Assessment
	Transportation Coordination Assessment; Mobility Gap Analysis; Coordination Opportunities Summary.

	Task 5 – Transit Service Analysis and Future Needs
	Transit Needs Assessment; Future Mobility Analysis; Service Improvement Priorities.

	Task 6 – Strategies and Recommendations
	Recommended Transportation Strategies; Prioritized Recommendations; Alternative Strategies Evaluation.

	Task 7 – Implementation Strategy
	Implementation Strategy; Funding Opportunities Matrix; Implementation Timeline.

	Task 8 – Final Transit Development Plan
	Draft Transit Development Plan; Final Transit Development Plan; Executive Summary; Electronic Project Files (including GIS mapping, graphics, and supporting data).




[bookmark: _Toc235045336][bookmark: _Toc235191252][bookmark: _Toc236726295]6.1. RCPT Project Support
[bookmark: _Toc235045337][bookmark: _Toc235191253]Throughout the project, RCPT and the RCPT Project Manager will:
· Provide project oversight and day-to-day project coordination. 
· Facilitate communication with project partners, participating Tribal Nations, and other stakeholders. 
· Coordinate stakeholder participation and public outreach activities. 
· Provide available operational information, local knowledge, and relevant project data. 
· Review Consultant work products, provide timely direction and feedback, and approve project deliverables on behalf of RCPT.
[bookmark: _Toc236726296]6.2 Task 1 – Project Management and Coordination
[bookmark: _Toc236726297]Objective
Provide comprehensive project management and technical leadership to ensure the Transit Development Plan is completed in accordance with the requirements of this Request for Proposals, applicable Federal Transit Administration (FTA) requirements, and the approved project schedule.
[bookmark: _Toc236726298]Consultant Responsibilities
The Consultant shall:
· Develop and maintain a Project Management Plan that establishes project controls, communication protocols, quality assurance procedures, and coordination processes. 
· Prepare and maintain a detailed project schedule identifying major tasks, milestones, deliverables, review periods, and stakeholder engagement activities. 
· Coordinate technical activities with the RCPT Project Manager and maintain effective communication throughout the project. 
· Prepare monthly progress reports summarizing completed work, upcoming activities, schedule status, and any issues requiring RCPT attention. 
· Maintain records of project meetings, decisions, action items, and other project documentation. 
[bookmark: _Toc236726299]Collaboration Requirements
The Consultant shall:
· Participate in regularly scheduled project coordination meetings with RCPT and the RCPT Project Manager. 
· Coordinate project activities and deliverables with the RCPT Project Manager. 
· Work collaboratively with RCPT to resolve technical issues and maintain project progress consistent with the approved schedule. 
[bookmark: _Toc236726300]Deliverables
· Project Management Plan 
· Detailed Project Schedule 
· Monthly Progress Reports 
· Meeting Summaries 

[bookmark: _Toc235045342][bookmark: _Toc235191258][bookmark: _Toc236726301]6.3. Task 2 – Existing Conditions Assessment 
[bookmark: _Toc236726302][bookmark: _Toc235045347][bookmark: _Toc235191263]Objective
Develop a comprehensive understanding of existing transportation services, mobility resources, demographic characteristics, and factors influencing current and future transportation needs throughout the study area.
[bookmark: _Toc236726303]Consultant Responsibilities
The Consultant shall:
· Evaluate existing public, Tribal, nonprofit, healthcare, veterans, and human service transportation services operating within the study area. 
· Review available transportation data, previous planning efforts, operational information, demographic characteristics, and travel patterns. 
· Identify system strengths, service gaps, mobility challenges, and opportunities to improve transportation coordination and service delivery. 
· Document findings to establish the foundation for development of the Transit Development Plan. 
[bookmark: _Toc236726304]Collaboration Requirements
The Consultant shall:
· Coordinate with RCPT and the RCPT Project Manager to obtain available data and background information. 
· Validate findings through coordination with project partners and stakeholders. 
· Review preliminary findings with RCPT prior to initiating subsequent project tasks. 
[bookmark: _Toc236726305]Deliverables
· Existing Conditions Assessment 
· Existing Transportation System Evaluation 
· Existing Conditions Mapping
[bookmark: _Toc236726306]6.4. Task 3 – Stakeholder and Public Engagement
[bookmark: _Toc236726307][bookmark: _Toc235045352][bookmark: _Toc235191268]Objective
Conduct a comprehensive and inclusive stakeholder and public engagement process that incorporates local knowledge, identifies transportation needs and priorities, and supports development of the Transit Development Plan.
[bookmark: _Toc236726308]Consultant Responsibilities
The Consultant shall:
· Develop and implement a Public Participation Plan that encourages meaningful participation by stakeholders, participating Tribal Nations, transportation providers, community organizations, and the public. 
· Conduct stakeholder outreach and engagement activities appropriate to the project and study area. 
· Document stakeholder input and evaluate its relevance to transportation needs, service gaps, coordination opportunities, and project recommendations. 
· Summarize public and stakeholder input for incorporation into the Transit Development Plan. 
[bookmark: _Toc236726309]Collaboration Requirements
The Consultant shall:
· Coordinate stakeholder and public engagement activities with RCPT and the RCPT Project Manager. 
· Work with RCPT to identify stakeholder groups and develop an effective public engagement strategy. 
· Review stakeholder input with RCPT to ensure local priorities and community perspectives are appropriately reflected in the Transit Development Plan. 
[bookmark: _Toc236726310]Deliverables
· Public Participation Plan 
· Stakeholder Engagement Summary 
· Survey Results Summary
[bookmark: _Toc236726311]6.5. Task 4 – Transportation Coordination and Mobility Assessment
[bookmark: _Toc236726312][bookmark: _Toc235045357][bookmark: _Toc235191273]Objective
Evaluate existing transportation coordination efforts and identify opportunities to strengthen partnerships, improve mobility, and enhance access to transportation services throughout the study area.
[bookmark: _Toc236726313]Consultant Responsibilities
The Consultant shall:
· Assess coordination among public transit providers, Tribal transit systems, healthcare organizations, veterans' transportation programs, educational institutions, aging service providers, human service agencies, and other mobility partners. 
· Identify service gaps, barriers to coordination, duplication of services, and opportunities to improve transportation efficiency and mobility. 
· Evaluate opportunities to strengthen coordination, expand mobility options, and improve access to essential services. 
· Develop findings that support practical and sustainable transportation coordination strategies. 
[bookmark: _Toc236726314]Collaboration Requirements
The Consultant shall:
· Coordinate with RCPT and the RCPT Project Manager throughout the assessment process. 
· Consult with transportation providers, project partners, and stakeholders to validate findings and identify coordination opportunities. 
· Review assessment findings with RCPT prior to development of recommended strategies. 
[bookmark: _Toc236726315]Deliverables
· Transportation Coordination Assessment 
· Mobility Gap Analysis 
· Coordination Opportunities Summary
[bookmark: _Toc236726316]6.6. Task 5 – Transit Service Analysis and Future Needs
[bookmark: _Toc236726317][bookmark: _Toc235045362][bookmark: _Toc235191278]Objective
Assess current and future transportation needs and identify opportunities to improve mobility, accessibility, and transit services throughout the study area.
[bookmark: _Toc236726318]Consultant Responsibilities
The Consultant shall:
· Evaluate current and projected transportation needs using available demographic, operational, stakeholder, and mobility data. 
· Identify service deficiencies, emerging transportation needs, and opportunities to improve mobility, accessibility, and service effectiveness. 
· Assess future transit service needs and develop findings that support implementation-focused recommendations. 
· Document findings to support development of the Transit Development Plan. 
[bookmark: _Toc236726319]Collaboration Requirements
The Consultant shall:
· Coordinate with RCPT and the RCPT Project Manager throughout the analysis. 
· Review findings with RCPT and project partners to confirm priorities for future transportation improvements. 
· Consider stakeholder input and local operating conditions when evaluating future service needs and improvement opportunities. 
[bookmark: _Toc236726320]Deliverables
· Transit Needs Assessment 
· Future Mobility Analysis 
· Service Improvement Priorities 
[bookmark: _Toc236726321][bookmark: _Toc235045367][bookmark: _Toc235191283]6.7 Task 6 – Strategies and Recommendations
[bookmark: _Toc236726322]Objective
Develop practical, innovative, and implementation-focused strategies that address identified transportation needs and improve mobility throughout the study area.
[bookmark: _Toc236726323]Consultant Responsibilities
The Consultant shall:
· Develop and evaluate strategies and service improvements that address the transportation needs and priorities identified during the planning process. 
· Prepare recommendations supported by demonstrated experience, industry best practices, successful implementation in comparable communities, or other objective evidence. 
· Evaluate the feasibility, anticipated benefits, organizational capacity, and potential funding opportunities associated with recommended strategies. 
· Prioritize recommendations to support implementation by RCPT and its project partners. 
[bookmark: _Toc236726324]Collaboration Requirements
The Consultant shall:
· Review proposed strategies and recommendations with RCPT and the RCPT Project Manager. 
· Consider stakeholder input and local operating experience in refining recommendations. 
· Work collaboratively with RCPT to develop practical, achievable implementation priorities. 
[bookmark: _Toc236726325]Deliverables
· Recommended Transportation Strategies 
· Prioritized Recommendations 
· Alternative Strategies Evaluation
[bookmark: _Toc236726326]6.8. Task 7 – Implementation Strategy
[bookmark: _Toc236726327][bookmark: _Toc235045372][bookmark: _Toc235191288]Objective
Develop a practical implementation strategy that prioritizes recommended transportation improvements and provides a realistic framework for implementation.
[bookmark: _Toc236726328]Consultant Responsibilities
The Consultant shall:
· Develop a phased implementation strategy based on community needs, project priorities, available resources, and organizational capacity. 
· Identify potential federal, state, Tribal, local, and private funding opportunities that may support implementation of the recommended strategies. 
· Develop an implementation framework that includes recommended actions, responsible parties, implementation priorities, performance measures, and an implementation timeline. 
· Identify factors that may influence successful implementation and recommend strategies to address potential barriers. 
[bookmark: _Toc236726329]Collaboration Requirements
The Consultant shall:
· Review implementation priorities and funding opportunities with RCPT and the RCPT Project Manager. 
· Consider stakeholder input and local priorities in developing the implementation strategy. 
· Refine the implementation strategy based on RCPT review and project partner feedback. 
[bookmark: _Toc236726330]Deliverables
· Implementation Strategy 
· Funding Opportunities Matrix 
· Implementation Timeline
[bookmark: _Toc236726331]6.9. Task 8 – Final Transit Development Plan
[bookmark: _Toc236726332][bookmark: _Toc235045377][bookmark: _Toc235191293]Objective
Prepare a comprehensive, implementation-focused Transit Development Plan that documents the planning process, presents the study findings and recommendations, and provides RCPT and its project partners with a practical framework for improving mobility throughout the study area.
[bookmark: _Toc236726333]Consultant Responsibilities
The Consultant shall:
· Prepare the Draft Transit Development Plan incorporating the analyses, findings, recommendations, and implementation strategy developed during the project. 
· Prepare maps, graphics, tables, and other supporting materials necessary to clearly communicate the study findings and recommendations. 
· Present the Draft Transit Development Plan to RCPT and revise the document based on review comments. 
· Prepare and submit the Final Transit Development Plan incorporating all approved revisions. 
[bookmark: _Toc236726334]Collaboration Requirements
The Consultant shall:
· Coordinate preparation of the Draft and Final Transit Development Plan with RCPT and the RCPT Project Manager. 
· Review draft documents with RCPT and incorporate agreed-upon revisions. 
· Submit the Final Transit Development Plan upon RCPT acceptance of the completed deliverables. 
[bookmark: _Toc236726335]Deliverables
· Draft Transit Development Plan 
· Final Transit Development Plan 
· Executive Summary 
· Electronic Project Files (including GIS mapping, graphics, and supporting data)

[bookmark: _Toc236726336]7. Project Schedule
The anticipated period of performance for this project is eighteen (18) months, beginning upon issuance of the Notice to Proceed.
RCPT anticipates the following procurement schedule:
	Milestone
	Target Date

	Request for Proposals Issued
	             August 10, 2026

	Written Questions Due
	             August 24, 2026

	Responses to Questions Issued
	             August 31, 2026

	Proposals Due
	             September 11, 2026

	Consultant Selection
	             September 15, 2026

	Contract Negotiation and Execution
	            September 16 – October 9, 2026

	Notice to Proceed
	            October 15, 2026

	Project Kickoff Meeting
	            October 2026

	Draft Transit Development Plan
	            March 2028

	Final Transit Development Plan
	            April 30, 2028



Within thirty (30) days of the Notice to Proceed, the Consultant shall submit a detailed Project Management Plan and project schedule for RCPT review and approval. The schedule shall identify major tasks, milestones, deliverables, stakeholder engagement activities, review periods, and anticipated completion dates. The Consultant shall develop the schedule collaboratively with RCPT and the RCPT Project Manager, recognizing that local coordination activities and stakeholder engagement will be integrated throughout the project. The schedule may be refined by mutual agreement as project needs evolve.

[bookmark: _Toc235045378][bookmark: _Toc235191294][bookmark: _Toc236726337]8. Proposal Requirements
The following information shall be included in the Consultant's proposal to allow RCPT to evaluate qualifications, technical approach, and overall ability to successfully complete the project. Consultants interested in providing the requested professional services shall submit one electronic proposal in PDF format containing the following information:
[bookmark: _Toc235045379][bookmark: _Toc235191295][bookmark: _Toc236726338]A. Proposal Format
RCPT encourages concise, well-organized proposals that clearly demonstrate the Consultant's qualifications, project understanding, and technical approach:
· Submit one electronic copy of the proposal in searchable PDF format. 
· Use a clear, readable font of at least 11-point size. 
· Organize the proposal using the section headings identified in this RFP. 
· Include a table of contents and sequential page numbering. 
· Number all pages. 
· Clearly identify any proposed subcontractors and their roles. 
· Limit the proposal to 40 pages, excluding resumes, references, cover letter, and required forms.
Any interpretation, correction, or change to this Request for Proposals will be made by written Addendum issued by RCPT. Consultants are responsible for acknowledging receipt of all Addenda in their proposal.
[bookmark: _Toc235045380][bookmark: _Toc235191296][bookmark: _Toc236726339]B. Letter of Transmittal
Include:
· Name of the proposing firm. 
· Primary contact person. 
· Contact information. 
· Statement committing the firm to the proposal for one hundred twenty (120) calendar days following the proposal submission deadline.
· Signature of an authorized representative. 
[bookmark: _Toc235045381][bookmark: _Toc235191297][bookmark: _Toc236726340]C. Project Understanding and Technical Approach
Describe the Consultant's understanding of the project and proposed approach for successfully completing the Scope of Professional Services.
Include discussion of:
· Project approach. 
· Technical methodology. 
· Stakeholder engagement strategy. 
· Innovative planning techniques. 
· Quality control procedures. 
[bookmark: _Toc235045382][bookmark: _Toc235191298][bookmark: _Toc236726341]D. Project Team
Identify:
· Project Manager. 
· Key personnel. 
· Responsibilities of each team member. 
· Subconsultants, if applicable. 
Include resumes of key personnel.
[bookmark: _Toc235045383][bookmark: _Toc235191299][bookmark: _Toc236726342]E. Experience and Qualifications
Describe experience completing similar transit planning projects.
Provide at least three relevant project examples demonstrating experience with:
· Transit development planning. 
· Mobility coordination. 
· Tribal transportation planning. 
· Public engagement. 
· Implementation planning. 

[bookmark: _Toc235045384][bookmark: _Toc235191300][bookmark: _Toc236726343]F. Project Schedule
Provide a proposed project schedule consistent with the schedule contained in this RFP.

[bookmark: _Toc235045385][bookmark: _Toc235191301][bookmark: _Toc236726344]G. References
Provide at least three client references.

[bookmark: _Toc235045386][bookmark: _Toc235191302][bookmark: _Toc236726345]H. Cost Proposal
Provide a detailed cost proposal including:
· Labor categories. 
· Hourly rates. 
· Estimated hours. 
· Direct expenses. 
· Total proposed cost. 
Proposals shall remain valid for a period of one hundred twenty (120) calendar days following the proposal submission deadline.
[bookmark: _Toc235191303][bookmark: _Toc236726346]Proposal Withdrawal
A proposal may be withdrawn by the Consultant at any time prior to the proposal submission deadline by providing written notice to River Cities Public Transit (RCPT). After the proposal submission deadline, proposals shall remain valid for one hundred twenty (120) calendar days and may not be withdrawn without the written consent of RCPT.

[bookmark: _Toc235045387][bookmark: _Toc235191304][bookmark: _Toc236726347]9. Evaluation Criteria
A Selection Committee appointed by RCPT will evaluate proposals using the following criteria. Proposals determined to be responsive will be evaluated using the following criteria.
	Evaluation Criteria
	Points

	Project Understanding and Technical Approach
	30

	Qualifications and Relevant Experience
	25

	Project Team
	20

	Cost Proposal
	15

	References
	10

	Total
	100


RCPT reserves the right to request clarifications, negotiate the final scope of work and contract price, or make an award without further discussion if it is determined to be in the best interest of RCPT.
[bookmark: _Toc235191305][bookmark: _Toc236726348]9.1. Consultant Selection
RCPT reserves the right to request clarifications, additional information, interviews, presentations, or discussions with one or more Consultants for the purpose of clarifying proposals and evaluating the Consultant's qualifications, technical approach, and ability to successfully complete the project. Such discussions shall not constitute a commitment by RCPT to award a contract.
Following completion of the evaluation process, RCPT reserves the right to negotiate the final scope of services, project schedule, contract terms, and compensation with the highest-ranked Consultant. If an agreement cannot be reached, RCPT reserves the right to terminate negotiations and enter into negotiations with the next highest-ranked Consultant or take any other action determined to be in the best interest of RCPT.
RCPT also reserves the right to waive minor informalities or irregularities in proposals, request clarification of proposal information, reject any or all proposals, or cancel this solicitation at any time if determined to be in the best interest of RCPT.

[bookmark: _Toc235045388][bookmark: _Toc235191306][bookmark: _Toc236726349]10. General Terms and Conditions
The following general terms and conditions apply to this Request for Proposals and any resulting contract:
· All proposals and supporting materials submitted in response to this Request for Proposals shall become the property of RCPT. 
· The selected Consultant shall comply with all applicable federal, state, Tribal, and local laws, regulations, and ordinances. 
· All work products, reports, data, maps, graphics, and other materials developed under the resulting contract shall become the property of RCPT unless otherwise provided in the contract. 
· The selected Consultant shall maintain all insurance required by the Professional Services Agreement throughout the term of the contract. 
· The Consultant shall disclose any actual or potential conflicts of interest that may affect its ability to perform the work described in this Request for Proposals. 
· [bookmark: _Toc235045389][bookmark: _Toc235046266][bookmark: _Toc235191307][bookmark: _Toc235191464][bookmark: _Toc235191718][bookmark: _Toc235193338][bookmark: _Toc235454768][bookmark: _Toc235633896][bookmark: _Toc236726350]RCPT is not liable for any costs incurred by a consultant in preparing or submitting a proposal or participating in the procurement process.
· [bookmark: _Toc235045390][bookmark: _Toc235046267][bookmark: _Toc235191308][bookmark: _Toc235191465][bookmark: _Toc235191719][bookmark: _Toc235193339][bookmark: _Toc235454769][bookmark: _Toc235633897][bookmark: _Toc236726351]RCPT reserves the right to cancel this solicitation at any time if it is determined to be in the best interest of RCPT.
[bookmark: _Toc235191309][bookmark: _Toc236726352]10.1. Reservation of Rights
RCPT reserves the right to reject any or all proposals, waive minor informalities or irregularities, request clarification of proposal information, negotiate the final scope of services, schedule, contract terms, and compensation with the selected Consultant, or cancel this solicitation at any time if determined to be in the best interest of RCPT.
[bookmark: _Toc236726353]10.2 Procurement Protests
Procurement protests shall be governed by the River Cities Public Transit Procurement Policy, as amended. Any protest concerning this solicitation shall be submitted in accordance with the procedures and timeframes established in that policy.
[bookmark: _Toc235191310][bookmark: _Toc236726354]10.3 Notice of Award
Following completion of the evaluation and selection process, RCPT intends to notify the selected Consultant and all unsuccessful Consultants of the award decision. RCPT reserves the right to issue a Notice of Intent to Award, if applicable, prior to execution of the final Professional Services Agreement.

[bookmark: _Toc235045391][bookmark: _Toc235191311][bookmark: _Toc236726355]11. Federal Requirements, Certifications, and Contract Clauses
This procurement is funded, in whole or in part, through the Federal Transit Administration (FTA). Accordingly, the procurement process and the resulting contract are subject to all applicable federal statutes, regulations, executive orders, and FTA requirements governing third-party contracts. Compliance with these requirements is a material condition of contract award and continued contract performance.
The successful Consultant shall comply with all applicable provisions of the current FTA Master Agreement, FTA Circular 4220.1, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 CFR Part 200), and all other applicable federal laws, regulations, guidance, and directives in effect at the time of contract award.
At a minimum, the resulting contract shall incorporate all applicable federal contract clauses and certifications, including, but not limited to, the following:
· Access to Records and Reports
· Restrictions on Lobbying
· Certification Regarding Debarment, Suspension, and Other Responsibility Matters
· Civil Rights Requirements
· Americans with Disabilities Act (ADA)
· Disadvantaged Business Enterprise (DBE)
· Equal Employment Opportunity (EEO)
· Clean Air Act and Federal Water Pollution Control Act
· Energy Conservation Requirements
· Fly America Act (when applicable)
· Federal Tax Liability and Felony Convictions
· Prohibition on Certain Telecommunications and Video Surveillance Services or Equipment
· Safe Operation of Motor Vehicles
· Rights in Data and Copyrights
· No Government Obligation to Third Parties
· Termination
· Contract Violations and Remedies
· Prompt Payment
· Severability
· Trafficking in Persons
· Any other applicable federal statutes, regulations, executive orders, or FTA requirements in effect at the time of contract award.
Prior to execution of the contract, the successful Consultant shall complete and execute all certifications, representations, and assurances required by federal law, FTA guidance, the South Dakota Department of Transportation, and River Cities Public Transit. Failure to provide the required certifications or to comply with applicable federal requirements may result in disqualification of the proposal or cancellation of the award.
The federal certifications, required contract clauses, and associated certification forms included in the Appendices are incorporated into this Request for Proposals by reference and shall become part of any resulting contract. If federal requirements are revised prior to contract award, the successful Consultant shall comply with the most current applicable federal requirements.
[bookmark: _Toc235045392][bookmark: _Toc235191312][bookmark: _Toc236726356]Appendix A
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[bookmark: _Toc235045395][bookmark: _Toc235191314][bookmark: _Toc236726358]Appendix B
[bookmark: _Toc235045396][bookmark: _Toc235191315]Proposal Submission Forms
The following forms shall be completed and submitted as part of the Consultant's proposal. Failure to provide the required information may result in the proposal being determined non-responsive.
[bookmark: _Toc235045397][bookmark: _Toc235191316][bookmark: _Toc236726359]B-1 Proposal Cover Sheet
Project Title:
Transit Development Plan – River Cities Public Transit
RFP Number: 2026-___
Consultant Information
· Legal Name of Firm:
· DBA (if applicable):
· Street Address:
· City, State, Zip Code:
· Telephone:
· Website:
· Unique Entity Identifier (UEI):
· SAM.gov Registration Expiration Date:
Primary Contact
· Name:
· Title:
· Telephone:
· Email Address:
The undersigned certifies that the information contained in this proposal is true and correct and that the Consultant is authorized to submit this proposal.
Authorized Representative
Name: ______________________________
Title: _______________________________
Signature: ___________________________
Date: _______________________________

[bookmark: _Toc235045398][bookmark: _Toc235191317][bookmark: _Toc236726360]B-2 Addenda Acknowledgement
	Addendum No.
	Date Received

	
	

	
	

	
	

	
	


If no addenda were issued, indicate "None."
Authorized Signature: ______________________
Date: ______________________

[bookmark: _Toc235045399][bookmark: _Toc235191318][bookmark: _Toc236726361]B-3 Consultant Information Form
Please provide the following information regarding your firm.
· Years in Business:
· Type of Organization:
· State of Incorporation (if applicable):
· Number of Employees:
· Primary Office Location:
· Office Responsible for this Project:
· Name of Project Manager:
· Number of Similar Transit Development Plans Completed During the Past Five Years:

[bookmark: _Toc235045400][bookmark: _Toc235191319][bookmark: _Toc236726362]B-4 Key Personnel
Identify the individuals who will be assigned to this project.
	Name
	Title
	Project Role
	Years of Experience

	
	
	
	

	
	
	
	

	
	
	
	


Attach resumes for key personnel as part of the proposal.
[bookmark: _Toc235045401][bookmark: _Toc235191320][bookmark: _Toc236726363]B-5 Project References
Provide a minimum of three (3) references for projects of similar scope and complexity completed within the past five years.
	Client
	Project
	Contact Person
	Telephone
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc235045402][bookmark: _Toc235191321][bookmark: _Toc236726364]B-6 Conflict of Interest Certification
The Consultant certifies that no actual or apparent conflict of interest exists that would impair its ability to perform the services described in this Request for Proposals. Any potential conflicts shall be fully disclosed in an attachment to this form.
Authorized Signature: ______________________
Date: ______________________

[bookmark: _Toc235045403][bookmark: _Toc235191322][bookmark: _Toc236726365]B-7 Exceptions to the Request for Proposals
The Consultant shall identify any requested exceptions, deviations, or proposed modifications to the requirements of this Request for Proposals.
☐ No exceptions are taken.
☐ Exceptions are attached.
Authorized Signature: ______________________
Date: ______________________

[bookmark: _Toc235045404][bookmark: _Toc235191323][bookmark: _Toc236726366]B-8 Proposal Validity Certification
The undersigned certifies that the proposal submitted in response to this Request for Proposals shall remain valid and irrevocable for a period of one hundred twenty (120) calendar days following the proposal submission deadline.
The Consultant further agrees that, during this period, the proposal, including all pricing, staffing commitments, and proposed services, shall remain firm and may be accepted by River Cities Public Transit (RCPT) without modification, subject to successful contract negotiations.
Authorized Representative
Name: _______________________________________
Title: ________________________________________
Signature: ____________________________________
Date: ________________________________________

[bookmark: _Toc235045405][bookmark: _Toc235191324][bookmark: _Toc236726367]Appendix C
[bookmark: _Toc235045406][bookmark: _Toc235191325][bookmark: _Toc236726368]Cost Proposal Forms
The Cost Proposal shall be submitted separately from the Technical Proposal and shall include the following completed forms. The Cost Proposal shall provide sufficient detail to allow River Cities Public Transit (RCPT) to evaluate the reasonableness and completeness of the proposed costs.
[bookmark: _Toc235045407][bookmark: _Toc235191326][bookmark: _Toc236726369]C-1 Cost Proposal Cover Sheet
Project Title:
Transit Development Plan – River Cities Public Transit
RFP Number: 2026-___
Consultant Information
· Legal Name of Firm:
· Street Address:
· City, State, Zip Code:
· Primary Contact:
· Telephone:
· Email Address:
[bookmark: _Toc235045408][bookmark: _Toc235191327][bookmark: _Toc236726370]Total Proposed Lump-Sum Cost
$__________________________
The undersigned certifies that the proposed lump-sum cost includes all labor, overhead, travel, materials, administrative expenses, and all other costs necessary to complete the Scope of Professional Services, except as specifically identified in Form C-3.
Authorized Representative
Name: _______________________________________
Title: ________________________________________
Signature: ____________________________________
Date: ________________________________________

[bookmark: _Toc235045409][bookmark: _Toc235191328][bookmark: _Toc236726371]C-2 Cost Proposal Summary
	Labor Category
	Hourly Rate
	Estimated Hours
	Extended Cost

	Project Manager
	
	
	

	Senior Transit Planner
	
	
	

	Transit Planner
	
	
	

	Public Engagement Specialist
	
	
	

	GIS/Data Analyst
	
	
	

	Administrative Support
	
	
	

	Other (Specify)
	
	
	

	Total Labor Cost
	
	
	$__________


The Consultant shall identify all personnel classifications proposed for this project. Additional labor categories may be added, as necessary, to accurately reflect the proposed project team.
[bookmark: _Toc236726372]C-3 Reimbursable Expenses
Identify any reimbursable expenses not included in the proposed lump-sum cost. Reimbursable expenses shall be limited to those specifically authorized in the executed Professional Services Agreement and approved in advance by the RCPT Project Manager.
Reimbursement for travel, lodging, meals, mileage, and other approved travel-related expenses shall be in accordance with the current South Dakota State Travel Regulations and Per Diem Allowances, unless otherwise authorized in writing by RCPT.
The Consultant shall manage project travel in a cost-effective manner. Reimbursement for travel, lodging, meals, mileage, and other travel-related expenses shall be limited to travel that is authorized in advance by the RCPT Project Manager and conducted in accordance with the current South Dakota State Travel Regulations and Per Diem Allowances, unless otherwise approved in writing by RCPT.
	Expense Category
	Amount

	Travel
	

	Lodging
	

	Meals
	

	Printing/Reproduction
	

	Other (Specify)
	

	Total Reimbursable Expenses
	$__________


If no reimbursable expenses are proposed, indicate "None."


[bookmark: _Toc235045411][bookmark: _Toc235191330][bookmark: _Toc236726373]C-4 Cost Proposal Certification
The undersigned certifies that the Cost Proposal submitted in response to this Request for Proposals is complete, accurate, and based upon the Scope of Professional Services described in this solicitation.
The Consultant further certifies that the proposed pricing shall remain valid for one hundred twenty (120) calendar days following the proposal submission deadline and that all costs necessary to complete the project have been included unless specifically identified as reimbursable in Form C-3.
Total Proposed Lump-Sum Cost: $__________________________
Authorized Representative
Name: _______________________________________
Title: ________________________________________
Signature: ____________________________________
Date: ________________________________________















[bookmark: _Toc235045412][bookmark: _Toc235191331][bookmark: _Toc236726374]Appendix D
[bookmark: _Toc235045413][bookmark: _Toc235191332][bookmark: _Toc236726375]D-1 Certification Regarding Restrictions on Lobbying
Project: Transit Development Plan – River Cities Public Transit
The undersigned certifies, to the best of his or her knowledge and belief, that:
1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any Federal agency, Member of Congress, officer or employee of Congress, or employee of a Member of Congress in connection with the awarding of any Federal contract, grant, loan, or cooperative agreement.
2. If any funds other than Federal appropriated funds have been paid or will be paid for influencing or attempting to influence any of the individuals identified above, the undersigned shall complete and submit Standard Form LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.
The undersigned certifies that this certification shall be included in the award documents for all lower-tier federally assisted contracts, as applicable.
Consultant Name: ______________________________________
Authorized Representative: ______________________________
Title: ________________________________________________
Signature: _____________________________________________
Date: _________________________________________________

[bookmark: _Toc235045414][bookmark: _Toc235191333][bookmark: _Toc236726376]D-2 Certification Regarding Debarment and Suspension
The undersigned certifies that neither the Consultant nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, voluntarily excluded from participation in federally assisted transactions, or otherwise disqualified under applicable Federal regulations.
The Consultant agrees to notify RCPT immediately if its status changes at any time prior to or during contract performance.
Consultant Name: ______________________________________
Authorized Representative: ______________________________
Title: ________________________________________________
Signature: _____________________________________________
Date: _________________________________________________

[bookmark: _Toc235045415][bookmark: _Toc235191334][bookmark: _Toc236726377]D-3 Certification Regarding Federal Tax Liability
The undersigned certifies that the Consultant:
☐ Does not have a delinquent Federal tax liability that has been finally assessed and remains unpaid.
OR
☐ Has disclosed any delinquent Federal tax liability to RCPT as required by applicable Federal law.
Consultant Name: ______________________________________
Authorized Representative: ______________________________
Title: ________________________________________________
Signature: _____________________________________________
Date: _________________________________________________

[bookmark: _Toc235045416][bookmark: _Toc235191335][bookmark: _Toc236726378]D-4 Certification Regarding Felony Convictions
The undersigned certifies that:
☐ The Consultant has not been convicted of a felony criminal violation under any Federal law within the preceding twenty-four (24) months.
OR
☐ The Consultant has disclosed all applicable felony convictions to RCPT as required by Federal law.
Consultant Name: ______________________________________
Authorized Representative: ______________________________
Title: ________________________________________________
Signature: _____________________________________________
Date: _________________________________________________

[bookmark: _Toc235045417][bookmark: _Toc235191336][bookmark: _Toc236726379]D-5 Additional Federal Certifications
The successful Consultant agrees to execute any additional certifications, representations, or assurances required by the Federal Transit Administration (FTA), the South Dakota Department of Transportation (SDDOT), or River Cities Public Transit (RCPT) that become applicable prior to contract award or during the term of the contract.
Consultant Name: ______________________________________
Authorized Representative: ______________________________
Title: ________________________________________________
Signature: _____________________________________________
Date: _________________________________________________



















[bookmark: _Toc235045418][bookmark: _Toc235191337][bookmark: _Toc236726380]Appendix E
[bookmark: _Toc235045419][bookmark: _Toc235191338][bookmark: _Toc236726381]Required Federal Contract Clauses
This procurement is funded, in whole or in part, through the Federal Transit Administration (FTA). The resulting contract shall include all applicable Federal Transit Administration (FTA) Third-Party Contract Clauses required by federal law and regulation.
The clauses contained in this appendix are incorporated into this Request for Proposals by reference and shall become part of any resulting contract. In the event federal requirements are revised prior to contract award, the successful Consultant shall comply with the most current applicable federal statutes, regulations, executive orders, and FTA requirements.
The contract shall include all clauses applicable to the scope of work, contract type, and funding source, including, but not limited to:
· Access to Records and Reports 
· Americans with Disabilities Act (ADA) 
· Civil Rights Requirements 
· Clean Air Act and Federal Water Pollution Control Act 
· Contract Work Hours and Safety Standards Act (when applicable) 
· Copyrights and Rights in Data 
· Debarment and Suspension 
· Disadvantaged Business Enterprise (DBE) 
· Energy Conservation 
· Equal Employment Opportunity (EEO) 
· Federal Changes 
· Fly America Act (when applicable) 
· Incorporation of Federal Transit Administration (FTA) Terms 
· No Government Obligation to Third Parties 
· Program Fraud and False or Fraudulent Statements 
· Prompt Payment 
· Prohibition on Certain Telecommunications and Video Surveillance Services or Equipment 
· Recovered Materials (when applicable) 
· Restrictions on Lobbying 
· Safe Operation of Motor Vehicles 
· Severability 
· Termination 
· Trafficking in Persons 
· Contract Violations and Remedies 
· Any other clauses required by the FTA Master Agreement, FTA Circular 4220.1, 2 CFR Part 200, or other applicable federal requirements in effect at the time of contract award.
Source: The federal contract clauses included in this appendix are reproduced from the current Federal Transit Administration (FTA) Master Agreement, FTA Circular 4220.1, Third-Party Contracting Guidance, the FTA Best Practices Procurement & Lessons Learned Manual, and any supplemental requirements established by the South Dakota Department of Transportation (SDDOT) applicable to federally funded transit procurements.



[bookmark: _Toc235045420][bookmark: _Toc235191339][bookmark: _Toc236726382]Appendix F
[bookmark: _Toc235045421][bookmark: _Toc235191340][bookmark: _Toc236726383]Required Consultant Information Prior to Contract Award
The Consultant selected for contract award shall provide the following information and documentation prior to execution of the Professional Services Agreement. Failure to provide the required information within the time specified by River Cities Public Transit (RCPT) may result in cancellation of the award and selection of another qualified Consultant.
At a minimum, the successful Consultant shall provide:
· Unique Entity Identifier (UEI) issued through the System for Award Management (SAM).
· Active SAM.gov Registration demonstrating eligibility to receive federal funds.
· Completed IRS Form W-9, Request for Taxpayer Identification Number and Certification.
· Certificate(s) of Insurance meeting the insurance requirements specified in the Professional Services Agreement.
· Executed Federal Certifications and Assurances required by the Federal Transit Administration (FTA), the South Dakota Department of Transportation (SDDOT), and RCPT.
· Disadvantaged Business Enterprise (DBE) Information, if applicable, including documentation necessary to demonstrate compliance with applicable DBE requirements.
· Any additional information or documentation reasonably required by RCPT to verify the Consultant's qualifications, eligibility, or compliance with applicable federal, state, or local requirements.
Submission of the above information is a condition of contract award and execution. RCPT reserves the right to request additional documentation necessary to complete the contract award process or to demonstrate compliance with applicable procurement requirements.
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