RCPT Response to Questions on Transit Development Plan RFP
All Questions & Answers 
Question 1
Is RCPT seeking one comprehensive statewide Transit Development Plan, or should the Consultant anticipate developing individual profiles, recommendations, or implementation strategies for each Tribal Nation and participating community?
RCPT Response:
RCPT is seeking one comprehensive statewide Transit Development Plan. The Consultant should address the transportation needs and opportunities of the participating Tribal Nations and communities within the overall statewide plan and develop recommendations and implementation strategies appropriate to the findings of the study.
RFP Reference: Section 4 – Project Purpose and Desired Outcomes, page 8; Section 2 – Project Background, page 6; Study Area, page 7.
Question 2
Have all nine Tribal Nations been contacted and confirmed participation?
RCPT Response:
No. At the time of the RFP, not all nine Tribal Nations had been contacted and confirmed their participation. RCPT staff and the Project Manager will work to confirm participation after the Consultant is selected.
RFP Reference: Section 2 – Project Background, page 6; Study Area, page 7. The RFP identifies all nine federally recognized Tribal Nations in the study area, but does not state that all nine had confirmed participation when the RFP was issued.
Question 3
Please elaborate on the role that RCPT will have in coordination of participation by project partners and Tribal Nations.
RCPT Response:
RCPT will facilitate communication with participating Tribal Nations and other stakeholders and coordinate stakeholder participation and public outreach. RCPT will work with the Project Manager to facilitate participation throughout the project.
RFP Reference: Section 6.1 – RCPT Project Support, page 11. This section assigns RCPT responsibility for facilitating communication with participating Tribal Nations and other stakeholders and coordinating stakeholder participation and public outreach.

Question 4
Will RCPT provide Tribal contacts and facilitate introductions to the appropriate Tribal governments, transit programs, and representatives? Will RCPT lead the effort to schedule meetings, secure meeting facilities and advertise or publicize the meetings?
RCPT Response:
RCPT will facilitate communication with participating Tribal Nations and other stakeholders and coordinate stakeholder participation and public outreach. RCPT will work with the Project Manager to ensure meetings are scheduled, facilities are secured, and meetings are publicized. RCPT will pay the costs associated with advertising and promoting meetings and events.
RFP Reference: Section 6.1 – RCPT Project Support, page 11. This section assigns RCPT responsibility for public outreach activities and coordination of stakeholder participation.
Question 5
Are there any formal Tribal consultation requirements, Tribal Council presentations, resolutions, approvals, or other Tribal processes the Consultant should account for in the scope and schedule? If so, what role will RCPT have in those activities?
RCPT Response:
RCPT recognizes that Tribal consultation and research requirements vary by Tribal Nation. The Consultant should account for applicable Tribal Council approvals, resolutions, Local Research Review Board or similar research/survey approvals, and other required Tribal processes in the project schedule.
Where required, RCPT will work with each Tribe to secure the appropriate approvals before surveys, interviews, or other research activities begin.
RFP Reference: Section 5 – Project Goals, page 9; Section 6.4 – Task 3: Stakeholder and Public Engagement, page 13. These sections address Tribal sovereignty, applicable Tribal consultation processes, and meaningful participation by participating Tribal Nations.
Question 6
Does RCPT anticipate a minimum number of in-person site visits, Tribal/community meetings, public meetings, stakeholder interviews, or presentations, or should proposers recommend an appropriate level of engagement?
RCPT Response:
RCPT requires a minimum of two on-site visits. These two visits should be planned for the beginning and end of the project. RCPT anticipates a mix of in-person, virtual, and hybrid engagement for other meetings, stakeholder interviews, presentations, and public engagement activities. The Consultant should propose the level and type of additional engagement it believes is appropriate for the project.
RFP Reference: Section 6.4 – Task 3: Stakeholder and Public Engagement, page 13. The RFP requires a comprehensive and inclusive engagement process and a Public Participation Plan, but does not establish a minimum number of in-person visits or meetings.
Question 7
May proposers use a hybrid engagement approach that combines targeted in-person engagement with virtual meetings and stakeholder interviews?
RCPT Response:
Yes. RCPT anticipates a mix of in-person, virtual, and hybrid engagement, depending on the activity and the needs of the communities, Tribal Nations, and other stakeholders. RCPT requires a minimum of two on-site visits, one at the beginning and one at the end of the project. The Consultant should propose the engagement approach that it believes will effectively accomplish the objectives of the project.
RFP Reference: Section 6.4 – Task 3: Stakeholder and Public Engagement, page 13. The RFP requires stakeholder outreach and engagement activities appropriate to the project and study area.
Question 8
Is there an established not-to-exceed amount or anticipated budget range for the consultant contract that RCPT can provide to proposers?
RCPT Response:
Yes. RCPT has established a recommended not-to-exceed budget of $150,000 for the Transit Development Plan.
RFP Reference: Section 8.H – Cost Proposal, page 20; Appendix C – Cost Proposal Forms, pages 28–30. The $150,000 amount is an RCPT clarification and is not established as a not-to-exceed amount in the RFP.
See addendum #2
Question 9
May the Consultant include in its proposed budget the expenses for participant stipends, gift cards, travel reimbursement, or other incentives to support participation in public and Tribal engagement activities? If so, are there any limits or approval requirements?
RCPT Response:
Yes. RCPT has established a $1,000 total budget for survey participant stipends/incentives associated with the nine Tribal Nations..
RFP Reference: Appendix C-3 – Reimbursable Expenses, page 29. The RFP addresses reimbursable expenses and advance authorization; the $1,000 survey stipend budget is an RCPT clarification.

Question 10
What existing data and planning materials will RCPT and participating partners make available to the selected Consultant, including operational, ridership, financial, fleet, GIS/GTFS, service, and previous planning information?
RCPT Response:
RCPT will provide available operational information, local knowledge, and relevant project data and will assist the Consultant in obtaining information that is not readily available through public sources. If the Consultant identifies specific documents, datasets, or other information needed to complete the study that are not publicly available, the Consultant may request those materials from RCPT or the appropriate project partner.
RFP Reference: Section 6.1 – RCPT Project Support, page 11; Section 6.3 – Task 2: Existing Conditions Assessment, page 12.
Question 11
Does RCPT have Remix?
RCPT Response:
No, RCPT does not have access to Remix.
RFP Reference: No specific section or page. The RFP does not mention Remix or require the use of Remix.
Question 12
Please confirm whether the Technical Proposal and Cost Proposal should be submitted as two separate PDF files as part of the same electronic submission.
RCPT Response:
The Technical Proposal and Cost Proposal are to be submitted as two separate documents. RCPT does not want electronic submissions. Both documents should be mailed to:
River Cities Public Transit
1600 E. Dakota Ave.
Pierre, SD 57501
RFP Reference: Section 8.A – Proposal Format, page 18. The two-document submission requirement is addressed by Addendum #1.
Question 13
Please confirm where and how proposals should be submitted, including the appropriate email address or electronic submission method.
RCPT Response:
Proposals are not to be submitted electronically. The Technical Proposal and Cost Proposal are to be submitted as two separate documents and mailed to:
River Cities Public Transit
1600 E. Dakota Ave.
Pierre, SD 57501
Please see Addendum #1.
RFP Reference: Section 8.A – Proposal Format, page 18. The mailed-submission requirement is addressed by Addendum #1.
Question 14
Should the required proposal forms and certifications be included within the Technical Proposal PDF or submitted as a separate attachment? Are they counted in the page-limit count?
RCPT Response:
Yes. The required proposal forms and certifications should be included as part of the Technical Proposal. No. They will not be counted toward the 40-page limit.
RFP Reference: Section 8.A – Proposal Format, page 18; Appendix B – Proposal Submission Forms, pages 25–27.
See addendum #1
Question 15
Please confirm that the proposal due date is September 11, 2026. The RFP identifies September 11, while the original invitation email referenced September 4.
RCPT Response:
Yes. The proposal due date is September 11, 2026. Please use September 11, 2026 as the official proposal deadline. 
RFP Reference: Procurement Summary, page 6; Section 7 – Project Schedule, page 18. Both identify September 11, 2026 as the proposal due date.
Question 16
Is the proposal cover, letter of transmittal, client references, and table of contents included in the 40-page limit?
RCPT Response:
No. The proposal cover, letter of transmittal, client references, and table of contents are not included in the 40-page limit.
RFP Reference: Section 8.A – Proposal Format, page 18. The RFP expressly excludes the cover letter and references from the 40-page limit. The treatment of the table of contents should be consistent with the applicable addendum and will not be counted in the 40 pages.
Please see Addendum #1
Question 17
Is the cost proposal included in the 40-page limit?
RCPT Response:
No. The Cost Proposal is to be submitted separately from the 40-page Technical Proposal and is not included in the 40-page limit.
RFP Reference: Section 8.A – Proposal Format, page 18; Section 8.H – Cost Proposal, page 20; Appendix C – Cost Proposal Forms, pages 28–30. The Cost Proposal is addressed separately from the Technical Proposal requirements.
Please see addendum #1
Question 18
Can RCPT confirm the submission instructions for the final proposal (i.e., via email to this address)?
RCPT Response:
Proposals are not to be submitted electronically. The Technical Proposal and Cost Proposal are to be submitted as two separate documents and mailed to:
River Cities Public Transit
1600 E. Dakota Ave.
Pierre, SD 57501
Please see Addendum #1.
Question 19
Do subcontractors need to complete any of the proposal submission forms found in Appendix B?
RCPT Response:
Subcontractors do not submit separate budget numbers. The prime Consultant should identify any proposed subcontractors and their roles, with the associated costs incorporated into the prime Consultant's Cost Proposal.
See Appendix B – Proposal Submission Forms, pages 25–27, and Section 8.H – Cost Proposal, page 20.
Question 20
Can RCPT clarify if there are any differences between the two terms, “Direct Expenses” and “Reimbursable Expenses,” for the Cost Proposal? Are both excluded from the total Proposal Lump Sum amount?
RCPT Response:
The RFP distinguishes between the expenses included in the Consultant's proposed cost and those identified separately as reimbursable expenses. Consultants should follow the Cost Proposal forms and instructions in Appendix C when identifying these costs.
See Section 8.H – Cost Proposal, page 20, and Appendix C – Cost Proposal Forms, pages 28–30.
Question 21
Can RCPT provide a copy of the sample Professional Services Agreement, or an overview of the Insurance Requirements?
RCPT Response:
SDDOT will provide the applicable insurance agreement to RCPT. The selected Consultant will be required to meet the insurance requirements established through the agreement and contract process.
See Section 10 – General Terms and Conditions, page 22, and Appendix F – Required Consultant Information Prior to Contract Award, page 35.
Question 22
Is there an expectation regarding the level of in-person outreach and community engagement that will be needed for the study, and can that be considered when proposing the project cost and itemized budget?
RCPT Response:
RCPT anticipates a mix of in-person, virtual, and hybrid engagement, depending on the activity and the needs of the communities, Tribal Nations, and other stakeholders. RCPT requires a minimum of two on-site visits, one at the beginning and one at the end of the project. The Consultant should propose the level and type of additional engagement it believes is appropriate for the project. RCPT will pay the costs associated with advertising and promoting meetings and events.
See Section 6.4 – Task 3: Stakeholder and Public Engagement, page 13.
Question 23
Is it anticipated that various presentations throughout the study can be conducted through online meetings, or is there an expectation that they be conducted in person?
RCPT Response:
Presentations may be conducted virtually, in person, or through a combination of the two, depending on the purpose of the presentation and the needs of the participants. RCPT requires a minimum of two on-site visits, one at the beginning and one at the end of the project. The Consultant should recommend the approach that will best support the project.
See Section 6.4 – Task 3: Stakeholder and Public Engagement, page 13.
Question 24
Are any meeting materials or documents expected to be translated into other languages and/or available in accessible formats?
RCPT Response:
No translation into other languages is required for this project.


Question 25
The RFP notes a 40-page limit that does not include resumes, references, cover letter, and required forms. Would a proposal cover and table of contents count toward the page limit?
RCPT Response:
No. The proposal cover, letter of transmittal, client references, and table of contents are not included in the 40-page limit.
See Section 8.A – Proposal Format, page 18.
See addendum #1
Question 26
Is there a budget range that should be taken into account?
RCPT Response:
Yes. RCPT has established a recommended not-to-exceed budget of $150,000 for the Transit Development Plan.
Please see addendum #2
Question 27
Please confirm whether the technical and cost proposals should be submitted together or separately. Section 8 notes that consultants “shall submit one electronic proposal” containing Sections A through H, whereas Appendix C states “the cost proposal shall be submitted separately.”
RCPT Response:
The Technical Proposal and Cost Proposal are to be submitted as two separate documents. RCPT does not want electronic submissions. Both documents should be mailed to:
River Cities Public Transit
1600 E. Dakota Ave.
Pierre, SD 57501
Please see Addendum #1.
Question 28
Your email mentions that proposals are due September 4, but the RFP notes the proposal due date as September 11. We just wanted to confirm to ensure we submit our proposal on time.
RCPT Response:
Yes. The proposal due date is September 11, 2026. Please use September 11, 2026 as the official proposal deadline. 
See Section 7 – Project Schedule, page 18.
Question 29
Do you require a cost proposal in which raw labor costs, indirect rate, and fixed fee are broken out for the prime and subconsultants?
RCPT Response:
No. A cost-plus proposal or separate breakout of raw labor, indirect rate, and fixed fee is not required. The prime Consultant should provide the Cost Proposal in the format requested in the RFP. Subconsultants do not submit separate budget numbers; their costs should be incorporated into the prime Consultant's Cost Proposal.
See Section 8.H – Cost Proposal, page 20, and Appendix C – Cost Proposal Forms, pages 28–30.
Question 30
Is the study confined to the Areas of Persistent Poverty areas as shown in Appendix A map?
RCPT Response:
The study is not limited solely to the AoPP areas shown on the map. The project also includes the nine federally recognized Tribal Nations identified in the RFP. The Consultant should use the study area and project scope identified in the RFP and Appendix A when developing its approach.
See Section 2 – Project Background, page 6; Study Area, page 7; and Appendix A – Study Area Map, page 24.
Question 31
Are there specific transit coordination strategies that you want the consultant to review and recommend as part of the implementation strategies?
RCPT Response:
RCPT is not identifying specific coordination strategies in advance. The Consultant should use the findings from the study to identify and evaluate coordination opportunities and develop recommendations appropriate to the transportation needs identified through the planning process.
See Section 6.7 – Task 6: Strategies and Recommendations, pages 15–16.
Question 32
Do you recommend a focus on in-person public engagement or a mix of virtual and in-person public engagement?
RCPT Response:
RCPT anticipates a mix of in-person, virtual, and hybrid engagement, depending on the activity and the needs of the communities, Tribal Nations, and other stakeholders. RCPT requires a minimum of two on-site visits, one at the beginning and one at the end of the project. The Consultant should propose the engagement approach that it believes will effectively accomplish the objectives of the project.
See Section 6.4 – Task 3: Stakeholder and Public Engagement, page 13.
Question 33
To what extent should this study build off the SD Coordinated Human Services Transit Plan?
RCPT Response:
The Consultant should review the SD Coordinated Human Services Transit Plan and other relevant existing planning efforts and use applicable information to inform this study. The intent is to build on previous work where appropriate and avoid unnecessary duplication.
See Section 6.3 – Task 2: Existing Conditions Assessment, page 12.
Question 34
Should the funding matrix focus on RCPT funding opportunities only or should it also focus on coordination funding for any other transit partner agencies?
RCPT Response:
The funding matrix should consider opportunities that could benefit RCPT as well as participating Tribal Nations and other transportation partners. It should not be limited to funding available directly to RCPT.
See Section 6.8 – Task 7: Implementation Strategy, page 16.
Question 35
Can you provide your budgeted amount for the AoPP Transit Development Plan?
RCPT Response:
Yes. RCPT has established a recommended not-to-exceed budget of $150,000 for the Transit DevelAnswersopment Plan.
Please see Addendum #2




Question 36
Who is the RCPT designated contact to receive the AoPP Transit Development Plan proposals?
RCPT Response:
Proposals are not to be submitted electronically. The Technical Proposal and Cost Proposal are to be submitted as two separate documents and mailed to:
River Cities Public Transit
1600 E. Dakota Ave.
Pierre, SD 57501
Please see Addendum #1

